






Impacts

Planned intervention

The process



What happened? Why did it happen?

Implementation of intervention ✓✓ ✓

Realization of planned outputs and 
intermediary outcomes

✓✓ ✓

Unintended effects 
(positive/negative)

✓ ✓

✓ Process evaluation✓ Monitoring







A lot of potential learning in a well-conducted process evaluation





No single recipe 

Adapt to needs and resources



Payments to health facilities based on number of patients

Increased service quality

Higher utilization of health services

HWs make efforts to attract more patients 

HWs paid based on number of patients



Baseline
✓ 150 health 

facilities
✓ 3000 

households

2015 2020

Objectives process evaluation: 
✓ Assess implementation fidelity
✓ Understand how HWs perceived the intervention and how they responded
✓ Rapid feedback loops to implementers

Feedback implementers

Endline
✓ 150 health 

facilities
✓ 3000 

households

Phone 
survey
✓ 300 

health 
workers
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Phone survey
✓ 300 

health 
workers

Q
u

al
it

at
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e Interviews
✓ 10 facilities
✓ Payments received?
✓ Perceptions?
✓ Explore why!

Included variables that 
may explain impacts in 
endline survey

Baseline
✓ 150 health 

facilities
✓ 3000 

households

Endline
✓ 150 health 

facilities
✓ 3000 

households

Repeat each 
of the three 
first years

Gradually 
more focus 
on HW 
response 



Clarify objectives

What do you want to 
learn from the process 

evaluation?

Choose right timing



Results
 At all steps of the results chain

Intended / unintended

Project design 
and ToC

Correct diagnosis? 
Right treatment? 
Valid assumptions 

in ToC? 
Any logical gaps?

Institutional factors 
(including partners)

Human resources
Financial flows 

Information flows

Implementation

Recruitment
Treatment delivered
Treatment received

Fidelity of 
components

External factors
Political, socio-economic, environmental 

Source: Dixon and 
Bamberger, 2022



https://www.3ieimpact.org/blogs/how-design-and-use-process-evaluation
https://www.3ieimpact.org/blogs/how-design-and-use-process-evaluation
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